\

* e, digital. smart. dynamic.

~i innovativeSo

NMNACbYHUK 3A
NMHOBATUBHN
PELLEHUA

HanpaBneHune
“Nurntannsaumns, MHoOBaLMM U UKOHOMUYECKO
passutue’



[MACbYHUK 34 MHOBATUBHMU pelleHna
KakBO: NMUIOTHM NPOEKTYM 3a TECTBAHE HA MHOBATMBHU TEXHOMOTMYHM PELLEHNS, CBbP3aHN C
rpafiCKMTe Npean3BNKATENCTBA.

®oKyC BbpXY: OKO/IHA CpeAa, 00pa3oBaHune, TPAHCNOPT, e-yrnpaBaeHne, NpeanpMemMayectBo 1
MHOBALNN. ¢

o e
Lenan:
v [la nogkpens pa3BnTMeTo Ha MeCTHMS KT CEKTOP M MHOBATUBHUTE peLleHus. q

v [la npeBbpHe Codus B TECTOBA M/IOWIAAKA 32 MHOBALIMM.
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MMAOTHM NPOoeKTU — 3aL0!?

OcCHOBeH Npobnemu Npu cTapTmMpaLmTe
GUpMM e TPYAHOCTTA [1a HAMEPAT MbPBUS CH
KJIMEHT, 3a [1a TECTBAT CBOETO pelleHye B
PeasiHn YCI0BUS M [1a AOKAXKAT, Ye To paboTu
yCMELLHO.




[MMNOTHM NPOEKTU — pelueHne n nocaesail eekxT:

lJpe3 NATOTHW TIPOEKTN CTONMYHa O6LI_I,I/IHa CTaBd €VH OT MbpPBUTE KJIMEHTUN HA
MECTHWN KOMMNaHNW, Cb34dBdlLNN NHOBATUBHWN peELIEHNA

OOLMHaTa noanomMara Cb34aBaHeTo Ha MHOBALIMKM, KOMTO Aa Ce npeajarat Ha
MECTHO, HALIMOHATHO U MEXAYHAPOIHO HWBO

Pa3BmBaT ce GUPMU 1 MHOYCTPUM C BUCOKA A00aBEHA CTOMHOCT

[loBMLIABaT ce bBI1, 3annatn, KA4eCcTBO Ha XUBOT

Codus cTaBa NpuBAeKaTesieH rpag 3a Yy)aeCcTpaHHU NpeanpreMadn n epupmu,
TbpCeLy TeCTOBA NIOLLAKA 3a CBOMTE MHOBATUBHW PELLEHNS
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[MUNOTHN NPOEKTU — KOMYHUKALMUSA:

KoMyHMKaums ¢ mectiu pupmu n OMsHec acoumnaumum 3a cbonpaHe Ha

NpenioXeHNA 3a NPOEKTH, LeENALN Id TECTBAT MPUI0KNUMOCTTA HAa MHOBATVBHN

TEXHO/IOTNYHWM peLleHns Ha Npo01eMu, CBbP3aHN C YIPABIEHCKM, EKONOTUYHM,
00pa3oBaTeiHn, TPAHCMOPTHM, ALMUHUCTPATUBHU, NPeLnpreMadyecku 1 opyru

rPagcKn n o0WecTBeHU Npean3BUKATENCTBA.
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[MUNOTHM NpoeKkTn — noaoop:

Mopbop Ha npoekTn 0o 50 000 /1B, KOMTO MOraT Aa Ce OCbLECTBAT B KPATbK CPOK —

Obp3 TECT C HUCHK PUHAHCOB PUCK

KOMYHMKaLMs CbC CBbp3aHu ampekumn B CO, anpekums OOLeCTBeHM NMOPbUKMN,

CNYXUTENN 1O 3alnTad HA OdHHUTE, KAKTO U BbHLWIHW 3dUHTEPECOBAHW CTPAHU
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KOHCyATaHTH

European N
= . Deloitte
Bank The EUL bank *

v' KaTo pe3ynTtaT OT KOHTAKTWTE, OCbLIECTBEHN MO BPEME HA FPAACKMTE CeMMHApW No ,Mpean3BrKaTeNcTBO
OUTUTANHW  TPAAoBe” M C LeN HAArpaxaaHe Ha npoekta Oewe noanvMcaHo CrnopasyMeHue C
EBponeiickaTa MHBECTULMOHHA BaHKa 32 Oe3Bb3Me3HA KOHCYNTAHTCKA NOAKpena. .‘

v’ B pe3yntaT Ha TOBa, BCEKM MOTeHLMaNeH NPOeKT B chepaTa Ha AMIMTAAM3auMSTa U YMHWUTE rpafoBe,
NpeMrHa npe3 oLeHKa no Metogonorus paspaboteHa ot Deloitte, equH ot napTHbopuTe Ha EWB, n ce
npuBeae B NO-BMCOKA CTEMNEH Ha TOTOBHOCT.

v" KOHCyNTaHCKATa NOLKPena e HaCo4YeHa M KbM MOANOMAraHeTo Ha MUAOTHM MPOEKTU MPU OCUTYPSBAHETO
Ha PUHAHCKpPaHe.



c & Assessment question Answer s
115 there a written Project/intiative detailed scope? 2 - Detaled peoject scope exists 2
2|Has a Project sponsor (PS) been identified? 5 - PS has signed a contract S
3|Has & Project team (PT) been formed ? 4 - PT mambers have signed contract and roles are assigned | 4
41What Is the level d the Project team's (PT) experience with the project content? 3 - PT members have experience with similar peojects 3
z 51l the Project/ biective clearly defined? 2 - The objective is chearly defined and aniculated 2
g 6lAre the hMIMmM'& ts (PB) duv, ie. what challenge/s will be solved? 3 - PB are dearly outlined and documented 3
7|Are the Project/i 's borwdiciaci ified and ato they dear? 3 - Berwficiaries are identified and quantified 3
| BlAre the measures of success, i.e. lormance indicators (KPis) defined? 3 - KPls are completely defined and developed 3
9l1s there a clear Project/finitiative management timeline, i.e. & Project time plan or Project schadule? 3 - Entire time plan of activities have been developed with dd_ 3
$ 10[Has the project stakeholders been identified? 2. Yes 2
11]Has the project partnars been identified? 2-Yes 2
Financing Social engagement Technology promotion Formal Score| 32
Access to services 12{Does the project/initiative contribiute to any of the DTSS operation objectives? 1-Yes 1
13|Does the project/initiative contribute to more than one of the DTSS operation objectives? 2 - Yes - contributes to multiple 2
14|Does the project/initiative contribute/is aligned with other strategic documents of Sofia? 2 -Yes 2]
15|0ces the proj initiative address arny of the strategic Smart Cit ? 1. Yes 1
1615 the project/initiative applicable 10 any of the Smart City domains? 1-Yeos 1
E 17|1s the Eﬁgmmm ﬂxable to multiple Smart City domal um) 2 - Yes - to multiple domains 2
18|Does the proj uppot of P other initi projects in the city of Sofia? 1-Yes 1
15|Can the proposed solution {technology) be reused on a city wide basis to transform other services as 11 - Yes - proposed solution {technology) can be reused 1
20|Does the project/initiative have the iad 10 be scalod up and/or replicated in anothes city? 1-Yes-itcan beadgxd by other cities 1
. 21|To what extent customers/fusers MII be willing to use the oductfservice or new 2 - Willi .md use it 2)
22|To what extent is the project/initi {i.0. antici mut« mnds)? 2-1tis d loohng 2|
231Are the project results (achlevements and benefits| to be 2 - There will be recurrent results 2]
3 Fit Score)
: : 24]0ces the project/initiative have a business plan? 2 - Business model and plan dlarified and formalised 2
- H P . tin E 25]Has the /immmtmlov been est d? 2-Yeos 2
Partnerships Idea consistency Organisational readiness i L i the projeck i e T e e :
Cooperation Clear goal and scope Implementation and 5 27]1s the expected revense going to be sulficient to cover I cost 7 Yes 2
Easy to understand results operations 28|Does the project/initiative rely on internal recourses only 7 {people) 2 - Fully 2
w 29/Does the project/finitiative rely on external resources (e.8, partraeships)? (people) 2-No 2
Z 30]Can the project/initiative be funded by Sofia Municipality? 2 The project/initiative can be fully funded by Sofia Municid_2
2 31{Dowes the project/initiative rely on any private financing? 7 - No. Self-funded 2
= 32/Can the finitiative be implemented without private funding {CSR, crowd funding, VC, Angel)? 1. Yes 1
33|Can the projectfinitiative get public i EU funds, regi L state grants)? 1-Yes 1
34/Can the project/initiative be Implemented without public EU funds, r f state 1-Yes 1
35/Are the specific p hanismis)/partnership defined? 2-Yes 2
36 Are the specific fund(m[ﬁnam‘ sources for the Eg&l identified? 1-Yes 1
37|To what extent is the project/ini 's funding/financing secured ? 4 - Funding has been secured (1005%) and comracted 4
i Finance Score| 25
T 38]Has the type of technology/sohution needed for the project/initiative boen identified? 7 Yes 2
39|What is the technology/solution maturity level? 3 - Mature and proved technology/solution 3
A0Is there a risk of vondoe locking, iated with the logy? 2 - No risk of lockin 2]
41]1s the tec 0 SOUrce 1-Yes 1
42 [How easy is lo implement the technology and the solution overall? 3 . Easy 3
i solutions? 11 - Yes 1
d?  [2-0M lished and proven (used before) 2
£ 2 - Yes 2
that can affect the project? (Movm for
sject) 1-No 1
UCanlMdtounl«hno!m\bouud(mMmpmlwddm technological ise? 1-Yeos 1
48 Has a legal assessment for the existence or nbunm of legal and regulato pediments been 2-Yes 2
Are there going 1o be any internal regulatory ame: s roguired (proced: and other internal 1-No

documents at Municipal level) in order 10 imp t the peopo tx_fwboh____uon_? 1

Are there any regulatory challenges on National or EU level with regard to the peoject/initiative's 5 2 x
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