
Dear Reader,

The utilization of the public real property (real 
estate) as a lever for both economic and social 
territorial development as well as for the improve-
ment of the public �nances and liquidity is beco-
ming increasingly discussed. 

Moreover, due to the devolution of the public 
property in the last two decades, the cities of South 
East Europe own or control substantial amounts of 
real property.

However, it is rather impossible to manage e�ecti-
vely and to get the most out of this real property 
either in economic or social terms without proper 
knowledge about the institutional framework and 
without tools for recording, measuring and evalua-
ting the performance of these assets.   
In line with this, the PROMISE Project aims to assist 
the cities of the South East Europe to create such 
tools.  

By the following newsletter, the PROMISE team, 
which includes 13 partners from 7 countries of the 
SEE (as can be seen on the map), intends to inform 
the general public about the progress and results 
achieved so far by the project. 

www.promise-project.net

Up until now, there have been 6 o�cial partner mee-
tings to discuss, verify and coordinate the course of 
the project. The last one was held in Bucharest on 27 
and 28 of January, 2011 (see the picture below).  

gement, including recommendations to overcome 
administrative problems.

In more details, in the framework of analyzing the 
institutional environment of the municipal real 
property management in the countries of the 
partnership (Greece, Italy, Bulgaria, Romania, Croa-
tia, Albania and Serbia), the partnership investiga-
ted how the notions of real estate property and 
municipal real property are de�ned in the national 
legal systems, the ownership types and rights, the 
lease and occupational rights, the categories of 
municipal real property, the rights on these catego-
ries, the rights on di�erent types of municipal real 
property, the methods of acquisition, the disposal 
methods, the restriction on use, the investment 
methods, the obligations in contracting, the legal 
framework of procurement, the procedures of 
public procurement and decision making, the legal 
framework and procedures for concessions and 
public-private partnerships, the actors and their 

roles in the administration of the municipal real 
property, etc. The results of this investigation appear 
in the Promise Synthesis Report on the Existing Institu-
tional Environment which can be found on the 
project’s webpage.

The above mentioned report, in its last section 
provides also analysis of the existing inventories of 
municipal real property in the municipalities of the 

partnership. In particular, the report shows that all 
but one (Bucharest) of the seven local administra-
tion units under investigation, have some short of 
inventory recording their real property. In fact, some 
of them have even two inventories. For instance 
Athens, holds one for the rented property and a 
second for all the rest, whereas So�a maintains one 
that records all the acts and another with the 
properties described in acts. However, the majority 
of the cases under study still haven’t registered the 
totality of their real property, for example – So�a, 

Bucharest, Tirana, Zagreb and Cajetina. These 
inventories/databases are held either in Oracle envi-
ronment, SQL or MS Windows (with or without web 
application) and only those of So�a and Tirana are 
linked to a Geographic Information System. For 
more information on these, please have a look at the 
Promise Synthesis Report on the Existing Institutional 
Environment which can be found on the project’s 
webpage. Also, on the project’s website you can �nd 
a proposed integrated model of inventory for the 
recording of the municipal real property (see the 
picture underneath).    

The way the municipal real property is handled by 
the municipal accounting system is discussed in the 
Promise Report on Activity 4.2. 
Some �ndings deserve special mention. 
Firstly, all the municipalities of the project use (in 
fact, are obliged by law to use) the double entry 
book-keeping accounting system.
Secondly, for accounting purposes the municipal 

real property is de�ned as �xed tangible assets in 
accordance with the accounting standards. 
Thirdly, the revenues and expenditures related to 
municipal real property are recorded in categories 
of municipal real property. 
For example, the Municipality of Athens (as all the 
Greek municipalities bound by the Presidential 
decree 315/30-12-99), has the following codi�ca-
tion: 01 as a general code for MRP revenues, 011 for 
revenues coming from leasing of real property, 012 
for revenues coming from rents of public spaces, 
advertising panels, municipal vacant land, etc. 
There are also sub-codes for further classi�cation of 
revenues and expenses of MRP. Further information 
on the classi�cation systems used by the partners of 
the project can be found in the Promise Report on 
Activity 4.2. 
For extra details and discussions on all the 

questions/parameters mentioned in this newsletter 
as well as for further updates regarding the progress 
of the project (e.g. new �ndings, new events, etc), 
please visit our website at: 

www.promise-project.net.
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Thus, until now the project’s team has examined the 
following questions of the municipal real property 
in the cities involved:

which is the institutional framework for the munici-
pal real property management,
what kind (if any) of inventories/databases of muni-
cipal real property are kept by the municipalities, 
and if they are linked with GIS,
how the expenses and revenues of the municipal 
real property are handled by the municipal 
accounting system,
which kind of data are kept  in both the inventories 
and the accounting systems and how (if possible) 
the accounting system can be linked with the muni-
cipal real property inventory, 

At the moment the project’s team is concluding the 
study of: 

which criteria can be used for the evaluation of the 
performance of the municipal real property,
which criteria are most appropriate for the classi�cation 
of the real property held by the municipalities into 
di�erent categories according to their use, investment 
and development potential,

In addition, the project’s team has started the elabo-
ration of:

a pre-feasibility study for a property  to be used for 
administrative purposes,
a pre-feasibility study for a property to be used for 
commercial purposes,
a pre-feasibility study for a property to be used for 
social purposes,
a report on the e�ciencies/ine�ciencies of the institu-
tional frameworks for each country, including recom-
mendations to amend existing laws that regulate muni-
cipal property,
a best practice guide on Municipal Real Property Mana-
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