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OupekTop Ha Ol ,Codpuannan”

Konwe go:

MoppaHka daHabKoBa
KmeT Ha CtonnyHaTa 0bumHa

3apaBKo 3gpaBKoB
naBeH APXUTEKT Ha CronunyHaTta O6LLI,I/IHa

OTHOCHO: M3meHeHMe u aonbaHeHWe Ha MpaBUAHKUKA 3a OpraHM3auUmMATa Ha AeNHOCTTa Ha
O6uimHcko npeanpusatme ,,Copuannan”

YBarkaemu r-H [eoprues,

Mpes nocnegHUTe HAKOKO rognHu eknmnbT Ha WWF Bbarapmsa umatle Bb3MOXKHOCTTA HEKOIKOKPATHO 43
paboTn cbBMECTHO ¢ eknna Ha ON ,,Copuannan” no paspaboTBaHe Ha NPOEKTHM KOHLENUUM 3a
KaHAMAATCTBAHE MO eBPONencKky Nnporpamm 3a GuHaHcupaHe. M3KN0UNTENHO CMe BMeYaT/ieHn oT
BMCOKOTO HMBO Ha NPOGECMOHANN3BM M MHOBATMBHOCT Ha eknna Ha CodusannaH 1 oT BU3MOHEPCKUA
NoAXoZ, C KOWTO PbKOBOAWTE TOBA K/AOY0OBO 3a CToNMYHa 0bwmHa 3BeHO. CmATamMe, Ye Bb3NpUeTus ot
BAC NOAX04 Ha OTBOPEHOCT, aKTMBHO BbBJ/IMYAHE HAa BCUYKM 3aMHTEPECOBAHM CTPAHM U CUCTEMATUYHOCT
Ca K/H0Y0BM 33 M3paboTBAHETO Ha KayeCcTBEHW CTPaTerMyeckmn OKYMEHTH, 338 KOMTO NOBEPEHOTO BU
3BEHO € OTrOBOpPHO.

CunHo cme npuUTeCHeHn obaue ot I'Iy6/'IMKyBaHaTa 0b6Ba 3a npeanoxeHn npomeHm B NnpaBniIHMKa 3a
OpraHn3aumATa Ha AeVIHOCTTa Ha CO(I)MHI'IJ'IaH, uenAawmn paswnpAaBaHe Ha AEVIHOCTTa Ha 06LI.I,VIHCKOTO
npegnpuAaTne n BKAKOYBaHE B OTTOBOPHOCTUTE MY HAa KOOPAUHAUNOHHN CbYHKLI,MM npu U3Nb/IHEHNETO Ha
CTpaTerm4ecknte A4OKyMeHTUN U KNKOYOBU 3a O6LLI,MHaTa NPOEKTU meXay OTAENHUTE HanpaB/l1eEHUA B
CronunyHaTta 06LLI,VIHCKa AAMUHUCTPALUMNA KaTO Ce€ HAa3HA4YN 3aMeCTHUK OUPEKTOP, 6es Aa ce yBen4yun
6l0ﬂ,)-KeTa Ha npegnpuAaTueTo.

Cuntame, ye Tesn npeanoxeHm NnpomeHu B NpaBUIHMKa Ha Ol cv3gasam peanua puCKoBe, KakTo 3a
npegnpuATUeTo, Taka U 3a CronnyHa O6U.I,MHa KaTo UANo. AprymeHTUTE HU Ca cnegHuTe:

- JlorMyHo e npouecuTe no cb3gaBaHe Ha O6LLI,MHCKM CTpaTern4yeCckn AOKYMeEHTUN N TAXHOTO
nocnegsallo npunaraHe ga ce ocblecrsABaT OT pPa3/INdHN 3BEHA B PAMKUTE Ha O6LU,MHaTa. on
,,COd)MﬂI'IﬂaH” € A0Ka3a/10 Ha/IMYMNEeTOo Ha KanauynteT 1 eKCnepTun3a 3a npoueca no Cb3gaBaHe Ha
naaHoBe U CTpaTernn.
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- M3nbAHeHMeTo Ha NlaHoBe 1 NPOrpamMm ce peanunsnpa oT PasnnyHUTe AUPEKLUN B paMK1Te Ha
CTonnyHa o6wyHa. JIormyHo e 3BeHOTO, KOETO M3BbPLUBA KOOPAMHALMATA HAPWIAraHeTo Ha
Te3n CTpaTernyeckn JOKYMEHTMCHLLO fAa € B pamkuTe Ha CToNIMYHa O6LLMHA, Ha NPSIKO
NoJuMHEHNE Ha KMeTa.

- BmeHsBaHe Ha KoopANHaUMOHHY GYHKLMM 33 U3MBIIHEHMETO Ha NNIAHOBE, MPOrPaMn 1
CTpaTernyeckn NPOEKTU Ha OMMHCKO NPeANpPUATUE, KbM KOETO ANPEKLUNTE Ha OOLMHaTa
HAMAT 3aAb/KeHMe Ja AOKNaABaT 1 Aa ce oTunTaT, 61 Cb3[ano orpomHa HeebeKTMBHOCTM 61
3aTPYAHWUNO BCUYKM BbBIEYEHM.

- KauecTBeHaTa KOOpAWHALNA Ha U3MbJIHEHMETO HaCTPATErMyeCcKn JOKYMEHTU 1 KIIOHYOBM 3a
obLWMHaTa NPOEKTN 61 M3NCKBANO LAN €KUM OT CNeLmnannucT C MHOTO cneunueuyHmn 3HaHus,
yMeHuA 1 onuT. HazHayaBaHeTo Ha eAvH AOMb/IHUTENEH LWATEH CAYXKUTEN 1 TO Ha NO3MLUS
3aMECTHUK JVPEKTOP M3rnexaa HeaaeKkBaTHO CNPAMO OYaKBAHOTO pasLluMpsABaHe Ha obxBaTa Ha
3aAbJIKeHns 1 ob6em paboTa Ha NpeanpUATUETO.

CmATame, Ye Nopaam U3NIOKEHOTO NO-TOPE, aKO Ce 0A0OPAT NPEASIOKEHNTE NPOMEHUN MMa PUCK Ja
CNafHe 3HaUYNTENTHO KaYeCTBOTO Ha paboTa Ha eKumna By, KakTo 1 NpodopMa Aa ce N3MbJIHABMHOIo
Ba)XKHATa 1 HY>kKHa 3a4ay4a No KoopAnHaUMA Han3NbHEHETOHA OOLNHCKITE CTPATErMUYeCK AOKYMEHTU
1 KNioYyoBy NpoekTn ToBa 61 goBeno fa noxabsBaHe Ha 0OLECTBEH Pecypc, a B AbJITOCPOYEH MlaH 6u
MOTJIO fia AoBeje 1 A0 MNo-/iolla rpajcka cpepa.

Brxme nckanu fa noguepraem, Ye NPUHUUMHO CMATAMe 3aMHOIO HeOOXOANMO Cb3fjaBaHETO Ha
KOOPAMHALNOHHO 3BEHD 3a NpuaraHe Ha O6WMHCKUTE CTpaTernyeckn AOKYyMeHTUMACTOTO Ha eAHO
TakoBa 3BeHOO0baue e Ha NPAKO NOAYMHEHME Ha KMeTa Ha CToNnYHa obLWMHaa He B pamMKUTe Ha
CodusannaH.

MckpeHo ce HagsiBamMe, Ye NpeanoXeHmTe Npomer B [NpaBUNHMKa 3a opraHv3aumsaTa Ha JeMHOCTTa Ha
O6wwmHcko npeanpusTre ,Copuannan’Hama ga 6baat npvetv n CodursinnaH we 3anasm cBos GoKyc
BbPXY CTPATErMYeCcKoTO 1 NPOCTPAHCTBEHO NJIaHMPaHe Ha ObLMHATa HA AENHOCT, C KOATO Ce CrpaBa
MHOTO YCrewHo 1 epeKTMBHQ

C yBaxeHue,

BecenuHa KaBpbKkoBa
N3nbnHuTeneH gupekrop
WWEF bbnrapus



